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The purpose of the OMCP RDS is to represent current practice 
ratios and skill requirements in digital marketing.  The data is 
one of several used by OMCP to ensure that certification 
standards, exams, and competency guides are representative of 
what is in demand today.  Over 800 colleges, universities, and 
training providers teach to OMCP standards to shape the skills 
of marketers entering the workforce.    
 
This report is shared freely with participants and with qualified 
educators & training institutes upon request.  
 
You are encouraged to share and present parts of the data 
provided here in public, online, and in your publications as long 
as you reference OMCP as the source of the data, and indicate 
the date of the survey.   For example: OMCP® 2019 Role 
Delineation Study  https://omcp.org 
 
This edition represents the final report using data from 4,051 
participants, collected via online survey between October 3, 
2018 and January 18, 2019. 
 
To those who participated, those who promoted the survey, 
those who plan to use the data, and to those who support 
OMCP, thank you.  
 
-Michael Stebbins 
 CEO, OMCP 

New priorities 

make new 

requirements 
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No more one-trick ponies.  
 
Conceptual knowledge across five of the top eight disciplines is 
unanimously required.  In addition, subject matter experts must 
master two or more disciplines to be recognized as a 
professional digital marketer.  

One is not 

enough 
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The top 6 skills practiced 
Digital marketing skills required 
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Time investment top 6 skills 
Percentage of hours in digital marketing practice 
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86% of managers specify that 2+ years of marketing experience 
is required with 35% requiring five or more years. The majority 
also prefer four-year degree or greater for the OMCP 
professional certification. Surprisingly, there was near total 
consensus among group, individual, small and large companies 
represented. 
 
The survey polled for two practice levels: 
 
An associate must communicate the concepts of digital 
marketing across five of the top nine disciplines.  Practices at 
this level correspond with the OMCA certification and include 
managing marketers or agencies, setting digital marketing 
requirements, and selling digital marketing services.  
 
The professional must practice two of the top nine disciplines 
on a weekly basis, with minimal to no supervision.  Often a 
subject matter expert within an agency or in-house group, the 
discipline name is typically part of this person’s title.  This level 
corresponds with the OMCP level of certification.  

Degrees 

required 

 

Experience 

required 
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Now that the market can provide up-to-date digital marketing 
courses, training has become a competitive advantage for 
teams and individuals.  

Training is the 

new 

competitive 

advantage 

90% 

90% report at least 40 hours of training is required. 45% specify 
that 80+ hours is required. 
 
27% specify that 120+ hours is the minimum for a practicing 
professional in digital marketing.  
  

say at 
least 40 
hours 
training is 
required 
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Past studies have seen significant variation depending on 
company size, team or individual representation. The 2019 
study shows consolidation in preferences among those 
identities.  
 
For this study, participants self-identified as: 

Consensus 

for small and 

large 

The following charts compares responses from all respondents, 
teams, individuals, and those at companies over 101 
employees.   
  

48% Representing 
self 52% Representing 

team 

72% Represent 
teams < 20 27% Represent 

teams 21+ 

49% Company < 101 
employees 51% Company 101+ 

employees 

Of those representing a team:  
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Marketing Automation

eCommerce

UX/UI Development

Mobile Marketing

Other Digital Marketing Practice Not Mentioned Here

All

Team

Individual

Company 101+

Which practices are 
performed by you or by a 

team you manage? 

Segmented discipline practices 
Compared to the average, larger companies show stronger investment in digital analytics and strategy with less 
priority on email marketing and content marketing.  
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What percentage of 
hours are spent on the 

following practices? 

Segmented discipline priorities 
Larger companies list digital analytics as the highest investment. 
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Talent Development Tip #1   
 
Gauge skills first through testing.  Then decide on training that 
aligns with an industry standard.  Test for 

readiness 

 

Train to 

standards 

Talent Development Tip #2   
 
Choose or build courses that are a superset of industry 
standards. Industry standards are derived using input from 
surveyed hiring managers, experienced instructors, and peer-
reviewed, practicing experts.  

Talent Development Tip #3   
 
Differentiate courses by 1) topical alignment, 2) adherence to 
standards, 3) access models, and 4) economics  
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SEO Strategy, Communication of Practice

Keyword Research

Competitive Research

Site Design, Architecture, Configuration. Crawlability

SEO Audits

On-Page Optimization

Link-Building / Off-Site Optimization

Local SEO

Mobile-Specific SEO

International SEO

Measurement, Analysis, Reporting of SEO

Maintain, Manage, Predict SEO Changes

For SEO, what percentage 
of hours is spent on the 

following practices?  

SEO priorities 
Strategy, keyword research, and on-page optimization top the list 
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Advertising Strategy, Communication of Practice
Advertising Keyword Research

PPC Account Structure
PPC Bid Management

PPC Keyword Match Types
Text Ads for Paid Search

Video Ads
Display (Graphic & Banner) Channel Ads

Programmatic and Media Channel Ads
Shopping and Product Listing Ads

Landing Page Definition
Ad Serving & Scheduling

Quality Score for PPC
PPC Account Audits

Digital Advertising Testing & Reporting

For Digital Advertising 
(and PPC), what 

percentage of hours is 
spent on the following 

practices?  

Digital advertising (&PPC) priorities 
Communication of practice and reporting top the list 
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Content Strategy, Communication of Practice

Define goals and measurement systems

Define target audiences & persona

Define stories and messages that will persuade

Establish relevant channels for content

Establish and maintain a content marketing calendar

Establish and maintain a content marketing style guide

Produce or manage persuasive copywriting:

Tune copywriting for SEO benefits

Identify influencers

Initiate or maintain influencer relationships

Set and check policies related to paid endorsements/reviews

Repurpose content across multiple channels

Implement funnel-specific campaigns

Determine attribution for content marketing results

Create reports that enable action and optimization of content…

For Content Marketing, 
what percentage of hours 
is spent on the following 

practices?  

Content marketing priorities 
Content strategy and copywriting top the list 
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Social Strategy, Communication of Practice

Define goals and measurement systems

Define relevant social media channels

Monitor channels (incl. customer listening)

Respond to messages in channels

Recruit & manage influencers

Develop content for social channels

Develop and implement programs for branding or awareness

Develop and implement programs for lead generation

Develop and implement programs for online sales

Tune campaigns for SEO

Coordination with other marketing channels

Manage paid media/advertising within social channels

Create & manage content calendars

Define and conduct video marketing

Define and manage a company blog as a channel

Manage membership marketing

Conduct community management

Establish social media conversion tracking and attribution methods

Reporting on campaign effectiveness

For Social Media 
Marketing, what 

percentage of hours is 
spent on the following 

practices?  

Social media marketing priorities 
Communication of practice and content development top the list 
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Digital Analytics Strategy, Communication of Practice

Translate business goals into a digital analytics metrics and KPIs

Data collection systems definition & implementation

Competitive analysis

Surveys or qualitative data analytics

Analysis based on behavior segmentation

Analysis of ecommerce goals

Integration with multiple data sources (e.g., CRM)

Analysis of advertising or campaign attribution

Define or implement multi-channel attribution models

Analysis of A/B or multivariate Tests

Analysis of on-site search

Report design & creation

Report distribution & maintenance

Creation and delivery of recommendations

For Digital Analytics, what 
percentage of hours is 
spent on the following 

practices?  

Digital analytics priorities 
Strategy, communication of practice &data collection have the top investment 
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16.4% 

8.3% 

4.0% 

4.3% 
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5.6% 

7.8% 

3.9% 

10.2% 

14.1% 
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CRO Strategy, Evangelism, Communication of Practice

Create a testing framework

Manage a testing agency service or contractor

Define customer personas

Define buying cycle stages or funnel points

Define Value Proposition on a landing page

Define Landing page components

Define Social Proof, Trust, or Validators

Select or deploy testing tools, and technologies

Identify priority areas for improvement (what to test)

Define and implement Multivariate tests

Define and implement A/B tests

Reporting and recommendation delivery

For Conversion Rate 
Optimization, what 

percentage of hours is 
spent on the following 

practices?  

CRO priorities 
Evangelism and reporting are top conversion rate optimization priorities 
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10.3% 

8.9% 

8.1% 

14.0% 
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0.5% 
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3.9% 

12.6% 

7.6% 

19.7% 
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Mobile Marketing Strategy, Evangelism, Communication of Practice

Research and comply with mobile marketing regulations, best practices

Research & implement technology

Optimization of website for mobile viewing

Creation of apps or PWAs

Build and launch mobile messaging (e.g., SMS) campaigns:

Define/Deploy IVR

Define/Deploy QR codes

Define/Deploy augmented reality (AR):

Define/Deploy mobile incentive or loyalty programs

Define/Deploy location (e.g., geo-fence, beacon) marketing

Integrate mobile plans with other channels

Modify ads for mobile viewing/networks

Measure mobile activity and results

For Mobile Marketing, 
what percentage of hours 
is spent on the following 

practices?  

Mobile marketing priorities 
Measurement and optimization of web sites for mobile top the list 
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9.4% 

7.8% 
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3.5% 

3.5% 

2.6% 

3.5% 

13.0% 

13.5% 

6.8% 

2.6% 

3.1% 

2.3% 

4.6% 

12.9% 
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Define objectives of an email campaign

List Building

List management/segmentation

Regulation compliance

Tool/service selection and implementation

Define/manage deliverability or authentication systems (e.g. SPF, DKIM)

Define/Deploy Opt-in systems

Define/deploy email copy

Define email design

Define/deploy landing pages

Define/deploy personalization systems

Define/deploy timing, trigger, or auto response processes

Implement data collection systems

Conduct simple A/B tests

Measure and report campaign results

For Email Marketing, 
what percentage of hours 
is spent on the following 

practices?  

Email marketing priorities 
Email design, content, and reporting top the list 
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3.7% 

5.7% 
5.1% 
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4.1% 

2.8% 
2.6% 

1.3% 
3.3% 

13.2% 
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Evangelism, Communication of Marketing Automation Practice

Define automation processes, triggers, and exceptions

Integration with CRM data/systems

Define repositories for lead/target/behavior data storage

List management

Regulation compliance and privacy policy definition

Define/optimize components of landing pages

Define/deploy dynamic content

Define/deploy loyalty marketing programs

Measurement and Reporting of performance

For Marketing 
Automation, what 

percentage of hours is 
spent on the following 

practices?  

Marketing automation priorities 
Priorities are on reporting and process definition 
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Methods, 

write-in 

candidates, 

feedback 

Feedback 
OMCP welcomes feedback on the content of the survey from 
practitioners, authors, and educators. To submit feedback, email 
info@omcp.org.  Qualified critics are often invited to volunteer or 
participate an OMCP committee or working group.    
 

Write-Ins 
Of 4,051 participants, only 45 wrote in disciplines not covered in the 
survey. Of those, only two appeared more than once:  

1. Web Development 
2. Sales Enablement   

 

Methods 
• 4,051 respondents participated via online survey from October 3, 2018 – 

January 18, 2019 
• No payment was offered to any participant. Incentives included immediate 

data results and a promise of a copy of the report upon completion. Repeat 
sessions were not allowed. 

• Participants self-qualified: 
• Representing team or self 
• Team size if representing a team (optional) 
• Company size 

• Branching was used to reduce time investment. E.g., If participant did not 
indicate that SEO was practiced, no further questions on SEO priorities were 
presented.  

• For practice priorities, sliders were used where total must equal 100%  
• Education, experience and training were presented as ‘single-choice’ select. 
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About OMCP 
 
OMCP is an industry association that maintains the OMCA™ and 
OMCP® certification, readiness tests, and competency standards 
used for digital marketing curriculum and employee evaluation. 
 
OMCP requires a passing score on a proctored exam and verification 
of experience and education as requirements for certification. 
Registered Education Providers have been evaluated to strict 
standards and must maintain certified trainers on staff.  
 
OMCP does not provide training. It is an independent standard, not 
tied to any one platform, training provider, agency or vendor. 
 
As a result, over 800 colleges, universities, and training providers 
worldwide teach to OMCP standards.  Over 50,000 have trained to 
the standard and hundreds of in-house programs are written from 
OMCP competency standards.  The majority of Fortune 1,000 
companies hire marketers and staff certified through OMCP.   
 
If you would like to contribute to the standard, participate in OMCP 
initiatives, test or certify your staff, or receive assistance with your 
training programs, email OMCP at info@omcp.org or call US 415 798 
2667 during business hours, US-Pacific time.  
 

To improve the 

standards, 

practices & 

education 

for online 

marketing 
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